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SWP Template Instructions 

● All components of a Title I Schoolwide Program Plan and a School Improvement Plan 

must be addressed.  When using SWP and SIP checklists, all components/elements 

marked as “Not Met” need additional development.  

● Please add your planning committee members on the next page.  

● The first ten components in the template are required components as set forth in Section 

1114 of the Elementary and Secondary Education Act of 1965 (ESEA).  

● Please submit your School Improvement Plan as an addendum after the header page in 

this document.  

 

Below is the Link to the 2015/16 School Improvement Plan 

 

https://eboard.eboardsolutions.com/StrategicPlan/PlanDetail.asp

x?S=4028&PID=3948 

 
  

https://eboard.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4028&PID=3948
https://eboard.eboardsolutions.com/StrategicPlan/PlanDetail.aspx?S=4028&PID=3948
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Nicole Long  SGT Member 
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Terrie Tyler  SGT Member 
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SWP/SIP Components 
1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

The system-wide School Improvement Plan serves as the general framework for individual 
school improvement plans, ensuring a seamless flow of continuity and curriculum alignment 
from grade to grade and school to school.  Data regarding student achievement as 
disaggregated, system and school scheduling/tracking practices, and parent participation for 
parents of students who are not meeting grade level expectations. The Goal Six Initiative is an 
initiative derived from this framework. This study was done to specially educate and raise the 
awareness of teachers and staff system wide of the achievement gap within the African 
American sub-group. CES has implemented a focus on Building Culture as a school initiative.  
This professional learning is designed to bring awareness of the diverse population to students 
and families we serve.  Through this professional learning, teachers will gain an understanding 
of how to best meet the needs of the diverse learners within their classrooms. 
 

To support the identification of migrant students, parents of students complete a migrant 
education survey upon enrollment. Parents of identified migrant students are contacted 
regarding support services.  The services may include but are not limited to additional learning 
opportunities, after school care, transportation, summer school, and parent education 
opportunities.   
 

In addition, every certified staff member participates in the Georgia Standards for School 
Improvement Survey each fall.  Results from this survey are evaluated annually and used for the 
development of the goals and activities included in the School Improvement Plan. 
  
Parental surveys have been used to gather data to support the refinement of the Title I Plan.  
An annual survey of parents is used to determine program strengths and areas for 
improvement.  Additionally, parents provide input during an annual meeting focused on Title I.  
The data gathered is evaluated and used to determine revisions in our School Improvement 
Plan and our Parent Involvement Policy.  Both means are effective methods of gaining insight 
into the perceptions and needs of the parental community. 
 

Significant staff and administrative effort has been spent in disaggregation and analysis of the 
available standardized test scores.  
Carrollton Elementary students have seen academic growth and achievement. Evidence of this 
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can be found when reviewing the district's College & Career Readiness Performance Indicators 
(CCRPI) results over the past three years. Carrollton Elementary School and the overall district 
scores demonstrate the system is making incremental improvements and also outperforming 
the state in most instances. With a close analysis, great gains can be seen when reviewing 
Carrollton Elementary CCRPI scores. Because Carrollton Elementary School is comprised of 
grades Pre-K through Third Grade, CCRPI results specifically focus on Third Grade. Comparing 
CCRPI scores from 2012 and 2013 to those of 2014, CES shows growth in every area assessed 
on the CCRPI: score points, percentage achievement points, percentage gap 
size/change/achievement gap, and percentage Economically Disadvantaged, English Learner, 
and Students with Disabilities all meeting the state performance targets on this instrument. 
Likewise, CES students earned a "Meets/Exceeds" percentage of 95% on the 2014 3rd Grade 
Reading and 3rd Grade Language Arts CRCT. 
In terms of areas for improvement, CES has placed a strategic focus upon improving outcomes for 
Students with Disabilities. Achievement data supporting this focus is as follows:  
-CES Students with Disabilities slightly declined in performance in the area of Mathematics when 
comparing the 2013 to 2014 CRCT assessment (69% Meets/Exceeds in 2013 to 67% Meets/Exceeds 
in 2014) 
-CES Students with Disabilities did not decline in performance in the areas of Science and Social 
Studies on the CRCT but only 58% of SWD students met the standards on the 2014 CRCT in science 
and only 65% of SWD students met the standard on the 2014 CRCT in social studies.  A new Georgia 
standard assessment, The Georgia Milestones was implemented in the spring of 2015. 
The Georgia Milestones results are due to be released October 2015. 
 

 

2.  Schoolwide reform strategies that:   

Faculty and staff at Carrollton Elementary School are committed to providing the opportunity to 
meet and exceed academic achievement standards mandated by state and federal education 
laws. The staff utilizes a variety of researched-based methods and instructional strategies to 
address the needs of all students. As a standards based school, Carrollton Elementary 
implements learning focused best practices as the basis for daily application of the Georgia 
Standards of Excellence Performance Standards. 
 

 

● Provide opportunities for all children to meet the state’s proficient and advanced levels of 

student academic achievement described in Section 1111(b)(1)(D).   

To support the wide array of learners, CES has 109 teachers, a 67 member support staff, 3 guidance 

counselors, 4 assistant principals, and one principal. To that end, CES has worked to design a variety 
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of learning opportunities for students. Opening in the fall of 2014, CES welcomed Pre-Kindergarten 

and Kindergarten students to the Early Learning Center. To institute a strong foundation, the Early 

Learning Program supports the needs of learners who are beginning their educational journey at 

Carrollton Elementary School. The CES Early Learning Center focuses on a global approach to 

ensure the "whole child" can experience success by building upon social, cognitive, adaptive, and 

motor development. This small, cohesive learning community provides a caring, nurturing and 

welcoming atmosphere in a new facility on the CES campus which boasts a rich program of study 

facilitated by the use of age--appropriate multimedia technology. With an 
emphasis on inquiry-based learning, students will experience an integrated instructional program 

designed to provide them with the necessary skills to build a strong foundation for learning. 
In addition to the Early Learning Center, CES has recently implemented two other offerings, the 

Trojan Excellence Program and the Advanced Learning Program. As Carrollton Elementary School 

strives to offer educational programming to meet the needs of a wide array of student learners, the 

CES Trojan Excellence Program is designed to guide students toward the district's vision of being a 

lifelong learner. The CES Trojan Excellence Program seeks to develop in students the essential skills 

and traits of successful, independent thinkers in grades 1 through 3. Learning experiences via the 

Trojan Excellence Program enrich and broaden the core academic program, addressing the needs of 

all learners at an individual level with focused and intentional learning opportunities while providing 

strategic tools for academic success. This instructional model offers an emphasis in developing 

students' skills in reading, language arts, math, science, and social studies through teaching academic 

and social concepts to help them 
develop the habits and behaviors needed to succeed. Students in the Trojan Excellence Program will 

be afforded multiple experiential opportunities through Trojan Time to assist them in making 

connections to their learning and the world around them. 
The Advanced Learning Program provides students with an opportunity to experience education in a 

unique environment centered upon making relevant, real-world connections, broadening student 

perspective, and affording students the opportunity to assume responsibility for developing and 

achieving their learning goals. The CES Advanced Learning Program provides academic rigor and 

challenge to students in grades 1 through 3 who meet specific selection criteria and are performing 

above grade level in language arts and mathematics. In the Advanced Learning Program, student 

learning is extended and enriched through teaching the state-mandated curriculum in such a 
way as to afford students opportunities to study academic content in greater depth and through 

complex topics, as a result of the integration of multiple disciplines, and via the delivery of a variety 

of learning experiences. Enabling this to occur, the pace of instruction will be 
accelerated to better meet the needs of the learner. Also of great importance is the opportunity for 

students to learn in an environment reflecting and valuing the diversity found throughout the 

Carrollton City School System. To ensure this occurs, the population of the 
Advanced Learning Program is a balanced and diverse representation of Carrollton Elementary 

School. 
CES also is proud to provide students with quality STEM instruction. Carrollton Elementary is one 

of the first K-3 schools in the state to earn the STEM certification from the Georgia Department of 
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Education. STEM certification at CES reflects the degree to which the school engages its young 

students with design challenges requiring them to integrate science and math content into a design 

project that requires the engineering process. Students as young as kindergarten are introduced to 

challenges that begin to prepare them for the critical thinking processes needed in STEM fields. 
This year CES has implemented a STEM lab.  The STEM lab has been equipped with state of the art 

age appropriate technology that will allow them to experience design, coding, and robotics. 

 

 

● Use effective methods and instructional strategies that are based on scientifically based research 

that:  

Teachers are developing units of study within Reading and Math frameworks.  

These Frameworks allow for equity across the grade levels.   
                                           Customization of Student Learning is the focus for academic success. 

1. Early Learning Center 
2. Trojan Excellence 
3. Advanced Learning Program 
4. STEM   

                                            Building an awareness of culture                                                
                                                    1. We must have a positive voice. 

       2. We must develop and implement a growth mindset. 
       3. We must recognize the responsibility of our job. 
       4. We should focus on what provides joy in the job. 
       5. We must confront the negative. 
       6. We must build parent relationships. 
 

 

 

 

 
● Include strategies to address the needs of all children in the school, but particularly the needs of 

low-achieving children and those at risk of not meeting the state student achievement standards 

who are members of the target population of any program that is included in the schoolwide 

program which may include: 

Carrollton Elementary school provides explicit instruction in all academic 

content areas.  There are many supports in place to ensure the achievement of all 

learners.  Extra supports are in place to address the needs of our low-achieving 

learners such as but not limited to; 
1. EIP pull out services 

2. PALS after school learning program 

3. Classworks  

4. RACE  
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5. Customized learning    

6. The Core and the More 

7. Summer program offerings of PALS and extended school year  

 

 

 

 

The staff of Carrollton Elementary School supports the idea that assessment plays a central role 
in scientifically based instruction.  The use of data results will drive instruction.  This data will be 
used to individualize and differentiate the instruction of students. It will be used to 

monitor the academic progress of all students. 
At CES, four principles drive assessment and instruction. These principles include: 1) Intervene 
early and strategically during critical windows of reading development; 2) Develop and promote 
a comprehensive system of instruction based on the GSE,  best practices, and school 
expectations 3) Use and rely on STAR assessments, formative assessments, benchmark 
assessments, Student Learning Objectives, and standardized test scores to identify areas of  
need, allocate resources, and design and modify instruction 4) Address academic failure and 
academic success through an individualized prescriptive approach, as well as from a school-
wide and systematic perspective.  Reading instruction is based upon diagnosed needs.  This 
diagnostic profile is obtained from a Performance Profile Report for the Georgia Milestones, a 
diagnostic analysis from the quarterly STAR assessment, Student Learning Objectives(SLOs), 
benchmark tests, information from core reading program assessments, and progress 
monitoring through grade level benchmark assessments each six-weeks grading period.  
Instructional groups change as students’ needs change, and allow each student to progress at a 
maximum rate.  Frequent reinforcement, retesting, and reteaching of identified needs are 
conducted throughout the year.  The diagnostic profile for math includes monitoring through 
formative assessment, SLOs, utilization of the math fluency checks of basic facts, benchmark 
test, STAR instructional assessment results, Georgia Milestones, and GKIDS. Students who are 
not meeting benchmarks on grade level assessments and are therefore at risk of retention, are 
referred to the RTI team.  The parent of the struggling learner, teachers, counselors and 
administrators together develop a plan of specific diagnostic interventions, accommodations, 
and assessments with the intent of accelerating that student’s progress. These interventions 
and accommodations range from class differentiated instruction, to pull out instruction 
segments with a UWG intern, to after school programs. System social workers assist with other 
home and family issues, which may involve truancy, homelessness, and gathering resources for 
basic needs such as food, clothing, housing issues, transportation, or school supplies.  Any 
student suspected of having a disability is referred to Special Education for a comprehensive 
evaluation.  



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

Georgia Department of Education  
April 2015 ● Page 9 of 26 

 

 

3. Instruction by highly qualified professional staff 

 

Carrollton City Schools assures that all teachers employed in a Title I school meet the 

federal definition of Highly Qualified Teachers. The System Personnel Director and 

System Curriculum Coordinator work with school principals to assure that existing 

teachers and all new hires meet this qualification.  Each year the Carrollton City Schools 

leadership staff recruits highly qualified teachers through job fairs, university visits, and 

internet web page postings. The system prepares to retain them through strong 

professional learning programs.  These programs includes a two year New Teacher 

Institute, held throughout the year with all new staff and other programs that support 

the system and school improvement plan. All teachers at CES meet both state 

Professional Standard Commission certification requirements and federal No Child Left 

Behind Highly Qualified status. 

  
Each teacher is formally evaluated annually using the Georgia Teacher Keys Evaluation 
Instrument (TKE). Administrators also observe teachers informally through classroom 
visits. Professional development plans are generated for teachers who have identified 
areas of weakness in instruction, curriculum, or classroom management. Each classroom 
teacher is provided a designated planning time, and class size requirements are closely 
maintained. All teachers participate in professional learning communities where they 
have the opportunity to engage in reflections about their teaching. A variety of 
professional learning activities are currently being implemented on campus to ensure 
teachers continue to learn about practices and strategies that work with all students. 
  

  

 

 

  
 

  
 

 

 



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

Georgia Department of Education  
April 2015 ● Page 10 of 26 

4. In accordance with Section 1119and subsection (a)(4), high-qualified and ongoing professional 

development for teachers, principals, and paraprofessionals and, if appropriate, pupil services 

personnel, parents, and other staff to enable all children in the school to meet the state’s student 

academic achievement standards. 

CES completes a needs assessment to identify and prioritize professional learning opportunities 

aligned to student achievement goals and teacher needs. 

System, school, and teacher leaders work collaboratively to implement, monitor, and evaluate 

 job embedded professional learning. 

CES provides professional learning focused on strengthening program needs, specifically to 

address the needs of students with disabilities and at risk minority students. 

CES engages teachers and staff in professional development opportunities to expand student 

achievement via integration of instructional technology. 

CES implements school based training focused on text complexity, infusing writing into 

instruction, and mathematical practices to ensure effective implementation of GSE throughout all 

content areas. 

CES implements school-based training on physical movement for students to ensure the 

implementation of Power Up for Thirty. 

 

5. Strategies to attract high-quality highly qualified teachers to high-need schools. 

Teacher selection and recruitment is key to building an effective staff.  Carrollton Elementary 
has experienced an increase in teacher retention.  The staff is stable and recruitment efforts 
have secured highly effective and highly qualified staff members. 
Because of the strong relationship the school has developed with the University of West 
Georgia, many education majors are placed in the school for field experiences. The goal is to 
provide these young teachers with support throughout the field experience to accelerate the 
development of their teaching skills.  At the same time, these students are evaluated by 
supervising teachers and administration as possible hires to positions that become available 
within the school.  This partnership has enabled the school to recruit and develop effective 
young teachers. Additional recruitment is provided through the guidance of the LEA.  
Recruitment teams participate in university and college sponsored job fairs.  This allows the 
school to interview candidates and provide them with information about the school, system, 
and community. 
Job opportunities and information about our school are posted on our website, Facebook page, 

and Twitter account. 
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6.  Strategies to increase parental involvement in accordance with Section 1118, such as 

   family literacy services. 

Response:  We have involved parents in the planning, review, and improvement of the 
comprehensive schoolwide program plan by asking parents to complete an annual survey, 
becoming a part of PTVO, and joining our school advisory council.  Carrollton City Schools has 
hired a parent liaison to provide outreach to parents and families of our community. 
*In the 2014-15 school year CES implemented a Family Engagement Committee.  This 
committee will work with the Title I coordinator to provide help and feedback on ways to 
engage more families to be involved with fostering their child’s education, generate ideas for 
family engagement nights and promote family engagement in the community.  This committee 
will be comprised of parent representatives from various cultures, teachers, and the Title I 
Coordinator. 
We have developed a Family Engagement Plan included in our appendices that 

·         Includes strategies to increase parental involvement; 
·   Describes how the school will provide individual student academic assessment  
results, including an interpretation of those results; 
·         Makes the comprehensive schoolwide program plan available to the LEA, parents, 
and the public (internet, newspaper, newsletters); 
·         Establishes roles within a school-home compact; and 

·         Reflects the Parent Involvement checklist. 
  
Carrollton Elementary School faculty and staff take seriously their obligation to involve parents 
and the community in educating students. In light of this, the school has established and 
implemented a Parent Involvement Plan. The policy assures parents that their feedback will be 
sought on the school’s performance and lists specific ways in which parents will be involved. A 
School-Home Compact has also been developed and is used to enlist parents’ support in getting 
students to meet grade level expectations. The compact is reviewed and discussed at initial 
conferences at the beginning of the school year.  Signed copies of the compact are placed in the 
students file and one copy is given to parents. The terms of the compact are referenced 
throughout the school year as appropriate.  Family Engagement activities are on-going at 
Carrollton Elementary School. 
  
CES implements the following for parents and community:                       

 ·      Home-School Compact 
·         Agenda 

·         Grade Level Newsletters 

·         Communication of Attendance 
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·         Parent-Teacher Conferences 

·         Grade level Parent nights 

·         Transition Meetings 

·         Monthly Calendars 

·         Lunch menus 

·         PTVO 

·         Trojan Tribune (electronic school wide newsletter) 
·         Parent University Newsletter (Title I parent information and strategies for student at home) 
·         School Website 

·         CCS’ Facebook Page 

·         Schoolcast 
·         Charter System Governing Committee 

·         Fall Festivals 

·         Field Day 

·         AR Celebrations 

·         Trojan GOLD Celebrations 

·         Homecoming Festival 
·         Newspaper Articles 

·         Clothes Collection 

·         Food Drive 

·         Toy Drive 

·         Parent Volunteers 

·         Instructional Calendars 

·         Parent Workshops 

·         Veteran’s Day Program 

·         Thanksgiving Luncheon 

·         National Education Week 

·         Teacher Appreciation Week 

·         Book Fair & Family Night 
·         Red Ribbon Week 

·         CES Springs Concerts 

·         Music Open House 

·         Hispanic Heritage Month Recognition 

·         Square Art Projects 

·         Art Exhibits 

·         STEM Exhibits 

·         Special Olympics 
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·         Change for Champions 

·         Fall Festivals 

·         Fairy Tale Ball 
·         End of the Year Celebrations 

·         Open House 

·         Parent Resource Center 
·         Jump Rope for Heart 
·         Pennies for Patients 

·         Community Forum 

      Classroom Facebook pages 

  
Parents have the opportunity to learn from these meetings, get acquainted with other parents, 
and find out how to get more involved in their child’s education and with the school 
community. The Parent Resource Center is open daily. Brochures and booklets on a variety of 
topics are available. Informational videos, educational preschool equipment and children’s 
books and videos are offered for check out. The Parent Involvement program strives to make 
each family feel that they are an important part of Carrollton Elementary School. When parents 
and students feel comfortable in the school setting, they become a more active, integral part of 
their child’s educational process. 
  
Another role of the Family Engagement Team is to enlist the help of volunteers. Parents and 
grandparents spend many hours volunteering for activities such as fundraising, tutoring, 
assisting teachers, and proctoring during formal testing. Special events and activities such as 
book fairs, science fairs, and field day would not be possible without the active participation of 
our parents and other volunteers. 
  
The Carrollton Elementary School Parent Teacher Volunteer Organization (PTVO) is very 
supportive. They assist the instructional programs of the school, support the student 
recognition process, and purchase items for the school that benefit students and teachers. In 
addition, they help sponsor other activities which raise funds for new equipment of various 
departments. 
  
The CES School Advisory Council meets a minimum of four times each school year. The focus of 
this community group is school improvement and student achievement. The council consists of 
parents, teachers, administrators, and community members.  
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7.  Plans for assisting preschool children in the transition from early childhood programs,  

   such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to  

   local elementary school programs. 

Following are our plans for assisting preschool children in the transition from early childhood 
programs.  Also included are transition plans for students entering middle school and entering 
from private schools plus students entering our school throughout the school year. 
  
Administrators assigned to Pre-K and Kindergarten in Carrollton City Schools coordinate 
transition from Pre-Kindergarten to the elementary school program.  The school works in 
conjunction with local daycares, and private programs to provide information and school tours.  
Parent orientation is held prior to the first day of school. 
  
Kindergarten registration is a two to three-week-long period which is advertised and promoted 
throughout the community in the spring.  Outreach activities are conducted with the Childcare 
Network Head Start, private preschool programs, and other state sponsored Pre-K programs.  
Activities for children, parents, and teachers include tours, adopt-a-class programs and 
orientations. 
  
Through Vertical Team Meetings, teachers at each grade level meet to discuss curriculum issues 
across grade levels. Skill acceleration takes place to address possible concerns in the upcoming 
year. 
  
As parents enroll new students, they are given a school handbook and an agenda.  The school 
counselor groups new students by grade level to inform them of school rules, tour the building, 
and meet administrators. 
 As new students come through the same process is used. 
          

Transitioning also occurs from the 3rd grade at CES to the 4th grade at Carrollton Middle School 
(CMS).  Throughout the spring, activities are conducted to assist students in making this 
transition.  There are a number of activities including an introductory video prepared by CMS 
students, a tour, and a parent orientation night. 
  
School and program information sessions are offered in the spring of the year to explain and 
answer questions about grade level expectations and program offerings. 
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8. Measures to include teachers in the decisions regarding the use of academic assessments  

described in Section 1111(b)(3) in order to provide information on, and to improve, the  

achievement of individual students and the overall instructional program. 

Carrollton Elementary School teachers are highly involved in decisions regarding the use of 
academic assessments in place in our state, county, and school. Teachers analyze data from the 
statewide assessment, benchmarks, STARS and SLO assessments, each year to determine 
academic strengths and weaknesses. They use common planning time to develop an 
Instructional Improvement Plan to maintain strengths and bolster weaknesses. This is done on a 
grade level/program basis through weekly common planning, weekly curriculum meetings, and 
vertical team meetings. This plan is reviewed throughout the year by way of reflection meetings 
with administrators to determine its effectiveness, and updated on a regular basis. Teachers 
also use assessment results to evaluate their own classroom instruction and make appropriate 
changes.   
  
Schoolwide decisions about the direction of curriculum and instruction, such as what specific 
assessment tools and instructional programs to use, are made by the Leadership Team, with 
input from their grade levels/programs, and re-evaluated each year. 
  
 

 

 

 

 

9. Activities to ensure that students who experience difficulty mastering the proficient or  

advanced levels of academic achievement standards required by Section 1111(b)(1) shall be 

provided with effective, timely additional assistance, which shall include measures to ensure that 

students’ difficulties are identified on a timely basis and to provide sufficient information on 

which to base effective assistance.   

Teachers at CES resourcefully implement best practices to address areas of concern for Tier 1 
instruction to all students through a standards-based classroom. All students participate in 
general education learning that includes: STAR assessment to target groups for specific 
instructional support, implementation of the GES through a standards-based classroom 
structure, differentiation of instruction including fluid, flexible grouping, multiple means of 
learning and demonstration of learning, and progress monitoring of learning through multiple 
formative assessments. The Pyramid of Interventions is used for assisting teachers in 
accommodating potential at-risk students.  
In professional learning communities, instructors discuss and reflect upon these teaching 
strategies as well as hear new, innovative methods of approach. As administrators and teachers 
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identify students who continually exhibit academic areas of needed improvement, they move 
them into Tier 2 groups for needs-based learning where pre-planned interventions are put in 
place for students who are not being sufficiently successful or adequately challenged with Tier I 
instruction alone. This tier represents evidence-based, differentiated instructional strategies 
that are layered in addition to the Tier I instruction. Targeted students participate in learning 
that is different by including a standard intervention protocol process for identifying and 
providing research-based interventions based on need and on-going progress monitoring to 
measure student response to intervention and guide decision-making. Students are referred to 
the Student Support Team (SST) for committee-driven learning, for more concentrated 
interventions at Tier 3, if they continue to show a lack of progress in Tier 2. Prior to referral to 
the SST process, the team will assess the interventions tried and progress made by the student. 
This level of support provides an additional more in-depth layer of analysis and interventions 
and represents teams (SST, etc.) who meet periodically to discuss students whose data indicate 
that additional interventions/experiences are necessary. Students who continue to not exhibit 
adequate growth or are in need of additional challenge are referred to Tier 4 for instruction 
that is targeted and specialized to meet individual students’ needs. In this arena, students 
participate in specialized programs, methodologies, or instructional deliveries, and greater 
frequency of progress monitoring of student response to intervention(s). 
  
In order to make sure students difficulties are identified on a timely basis, Carrollton 
Elementary School has implemented an RTI team made up of grade level teachers and 
administrators.  The team specifically monitors student data to assist staff in identifying 
students needing remediation and additional support services, evaluates the academic needs of 
students identified as “at risk” of failing, and uses formal and informal assessment strategies to 
manage student learning and monitor progress. 
 

Carrollton Elementary School provides targeted EIP teachers to deliver additional instructional 
support in Reading and Math for struggling Kindergarten through third grade students. We use 
Title funding to supply extra support for all grade levels in reading and math. Consequently, 
students are getting additional instructional support on their instructional academic 
performance level from their regular education teacher or from their EIP teacher through 
augmentation or reduced-model classrooms.  
  
CES implemented Trojan Time in the 2014-15 school year.  This time will be used to remediate 
or accelerate the instructional needs of students. 
  
CES implemented the Advanced Learning Program (ALP) to provide students that meet specific 
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criteria a curriculum that accelerates and deepens their knowledge of grade level standards. 
 

  
 

10.  Coordination and integration of federal, state, and local services and programs, including 

    programs supported under this Act, violence prevention programs, nutrition programs, 

    housing programs, Head Start, adult education, vocational and technical education, and  

    job training 

Response:   

The educational agency service and programs that assist the education of CES  students 

are as follows: 

·         Early Intervention Program (EIP): The Early Intervention Program is designed to 
serve students who are at risk of not reaching or maintaining academic grade level. All 
identified students will receive Early Intervention Program assistance until they reach 
grade level performance. 
·         Special Education Programs: Special education programs are provided for students 
who qualify as individuals with disabilities. A committee of teachers, administrators, and 
parents collaborate to write Individual Education Plans for students served by the special 
education program. 
·         Gifted: The Gifted program is provided for students in kindergarten through third 
grades who qualify for gifted education services. Students receive instruction based on a 
differentiated curriculum in which the content, teaching strategies, and expectations of 
student mastery have been adjusted to be appropriate for gifted students. 
·    Counseling Program: Carrollton Elementary School has multiple facets in its 
counseling program. The counselors at CES work to meet the unique needs of students. 
Some of the services offered throughout the school year include: individual and group 
counseling sessions, guidance lessons, referrals, Red Ribbon Week, character education, 
third grade orientation, RTI/SST/IEP meetings, parent-teacher conferences, public 
relations, attendance, and crisis management. 
·         Character Education Program: Students in grades PreK – 3, receive support and 
instruction regarding character education. This program is intended to remind students 
daily, through classroom and community exposure, that their character development is 
as important to our community as their academic achievement.  Teachers devote time 
each day to teaching the following character education concepts: school pride, courtesy, 
politeness, fairness, cleanliness, loyalty, cooperation, creativity, respect for yourself, 
diligence, dependability, sportsmanship, respectfulness, respect for the creator, 
punctuality, respect for others, patience, responsibility, citizenship, helpfulness, 
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joyfulness, thriftiness, pride, friendship, honesty, generosity, respect for the 
environment, and patriotism.  Parents are encouraged to be active participants in the 
Character Education Program through the use of student agendas featuring context 
regarding the character education topics. Student agendas are provided for all students 
in grades K – 3. Weekly topics for Character Education are also posted and shared on a 
regular basis.  Our school wide Positive Behavior Initiative also focuses on good 
character traits. 
·         Media Program: The media specialist is responsible for the design and delivery of an 
effective library media program that includes both print and technology applicable for 
both students and faculty. The media specialist serves as a link between students, 
teachers, administrators, and parents and the available information resources. These 
resources include the print collection in the media center, liaison with the public library, 
technology resources both on campus and those available through the internet, services 
purchased though the state and available on-line, and audio/video materials collected 
and stored within the media center. The roles and services of the media specialist are 
dynamic; they change and evolve in response to the societal, economic, and 
technological demands on education. The collaboration between the faculty and the 
media specialist is necessary to ensure instruction in the classroom is rigorous and 
challenging. The classroom teacher and the media specialist work for the same goal, to 
provide premier learning environments offering exceptional opportunities to all 
students. With the idea of the media center being the hub of the school, the media 
specialist plays an important role in helping to raise student achievement. 
·         Instructional Technology Program: The ultimate goal of Carrollton City Schools’ 
technology program is to increase various aspects of student achievement and teacher 
performance. For this goal to be achieved, there must be enough technology available to 
make a difference, teachers must be adequately trained to use that technology, and 
technology must be integrated into the curriculum and classroom activities. Software is 
selected to assist instructional needs and to promote student achievement in content 
areas. The emphasis of adoption of curricular software corresponds to the textbook 
adoption cycle; however, software will be continually reviewed to ensure current 
programs are available to all teachers and students. Students are taught computer skills 
needed to function in today’s society as defined by the Technology Integration 
Standards found in the Georgia standards and objectives. 
·         After School Program: Parents are offered the opportunity to utilize the After School 
Program for a fee. Students are provided academic support and enrichment activities. 
·         Carrollton City School Nutrition Program: The mission of the Carrollton City School 



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

Georgia Department of Education  
April 2015 ● Page 19 of 26 

Nutrition Program is to provide nutritious meals to students so that they will be more 
prepared to learn. Breakfast and lunch are offered daily, and students are able to choose 
from various menu options. The Georgia Department of Education recently commended 
the school nutrition program for exceeding the nutritional goals for school meals. All 
meals must comply with the USDA’s guidelines for fat, saturated fat, cholesterol, 
sodium, calcium, iron, fiber, vitamin A, vitamin C, protein, carbohydrates and calories. 
The food service employees provide a key component to student success: healthy meals. 
Parents are invited to eat lunch with their child throughout the year. A summer lunch 
program is also provided during the months of June and July. 
·         School Nurse Services: The Carrollton Elementary School nurse is a licensed health 
care professional. The duties include, but are not limited, to treating minor physical 
ailments, ensuring all appropriate health records are attained, and dispensing 
medication to students. 
·     Hospital-Homebound Services: The Carrollton City School System provides 
continuous educational services for students who are unable to attend school due to a 
diagnosed medical or psychiatric condition for a minimum of 10 consecutive school days 
or for intermittent periods of time for a minimum of 10 school days per year. These 
services may be provided in the hospital or at the child’s home. 
·         Social Services: The School Social Workers provide direct services for students 
experiencing physical, social, and family problems.  Referrals are received from school 
personnel, community agencies, parents/guardians, and others who are concerned 
about students being successful at school.  The School Social Workers serve as a link 
between home, school, and community resources and services; work with students, 
parents, school personnel, community agencies, and others in the areas of school 
attendance, academic progress, and social/emotional adjustment; and work with the 
Juvenile Court and the Department of Juvenile Justice in the enforcement of the 
Compulsory Attendance Law. 
·         School Transportation Services: The mission of the Carrollton City Schools 
Transportation Department is to provide safe and efficient transportation for the 
students. They strive to promote a positive start to the educational day be exhibiting 
compassion, integrity, and professionalism. Their goal is to constantly improve the safety 
and efficiency of the department.  
·         Carrollton City School Maintenance Services: Maintenance is here to serve. It is their 
duty to ensure that each school maintains a clean and safe environment in order to 
acquire the ideal learning atmosphere for students. 
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Funding sources are assigned to all major school improvement initiatives as shown in 
CES’ Action Plans. Following are descriptions of various funding sources that are 
currently used to sustain the implementation of programs at Carrollton Elementary 
School. 

● Title I supplements: Title I designated teacher’s salaries and purchases of 
supplemental program materials; underwrites the cost of selected school 
improvement activities shown in the school’s action plan. 

● Title II-A Teacher Quality Program: Funds have been used to ensure that all 
teachers meet the highly qualified teacher requirements. 

● Title III Program and ESOL: English to Speakers of Other Languages (ESOL) is a 
state funded instructional program for eligible English Language Learners (ELLs) 
in grades K – 3. Title III is a federally funded program.  It allows CES to provide 
supplemental services for ELs. Both ESOL and Title III hold students accountable 
for progress in English language proficiency and evidence of attainment to the 
exit level. The program’s standard is that students will use English to 
communicate and demonstrate academic, social, and cultural understanding. 

● Federal, state, and local funds: Used to provide struggling students with an 
extended day program in order to remediate the needs of individual learners. 

● IDEA, Part B: Funds are used to provide professional development for regular and 
special education teachers on the effective implementation of a team-
collaborative delivery model to educate students with disabilities in regular 
classrooms; employ special education and related services staff. 

● Title VI Instructional Support: Funds are used to supplement state and local 
funding available for instructional supports to address the needs of at-risk, 
underachieving student groups. 

● State funds are used to provide instructional support for struggling students to 
be served in the Early Intervention Program (EIP). 

● State and federal funds are used to serve preschoolers with disabilities in 
preschool special education programs and non-disabled four-year old 
preschoolers in a state lottery-funded pre-kindergarten program. 

·         There are many community volunteers that serve as tutors or assist the teachers 
with student activities.  In conjunction with the University of West Georgia, the America 
Reads program is implemented here at CES.  This program allows for college students to 
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come to our school, 20 hours per week, to assist students with their reading.  The 
Golden K Kiwanis Club comes each week to read with our Pre-K students.  
·         We are direct funded for homeless funds (McKinney Vento) and Migrant Funds- Title 
I Part C. Supplemental services for children and their families, who form this larger 
target population, including homeless and migratory children and their families, are 
provided through other Carroll County resources such as the Emergency Shelter, Carroll 
County Family Connection, the Department of Family and Children Services, the 
Homeless liaison, Juvenile Court Services and community after-school service providers.  
A thorough community assessment process was undertaken in 2003-2004 to identify 
and coordinate services.  The results of this survey are reviewed annually.  The 
Community Treatment Team and Case Managers assist with this process.  These entities 
coordinate services to avoid fragmentation and overlap and to increase program 
effectiveness.  
  
Following is a budget summary of Title I resources as they are allocated to support 
student achievement in the goals of the Strategic Improvement and Schoolwide Plans: 
Title I, Part A:  Improving Academic Achievement of Disadvantaged Students – Basic 
Programs 

·         9 teachers at CES 

·         4 Paraprofessionals at CES 

·         ESOL teacher 
·         Supplemental instructional materials 

·         Substitutes for Title I paid staff 
·         Substitutes for professional development for certified staff 
·         Professional development books, stipends, travel, and registration for Title I 
Director, school administrators and teachers. 
·         Child care, transportation and interpreter services for parenting activities 

·         Technology enhancements 

Title II, Part A:  Professional Development for Teachers, Principals, and Other 
·         Support for new staff including New Teacher Institute, professional learning, and 
stipends for mentor teachers 

·         Support for teachers to meet  highly qualified requirements 

·         Professional development materials 

·         Registration and travel for activities related to the system and school improvement 
plans 

·         Math Endorsement fees 
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Title III, Part A:  Language Instruction for Limited English Proficient (LEP) 
·         EL Paraprofessionals 

·         Instructional supplies 

·         Rosetta Stone licenses 

Title X, Part C – McKinney-Vento Education for Homeless Children and Youth 

·         Tutors 

·         After school tuition fees 

·         Extra-curricular activity fees 

·         Homeless liaison salary and benefits 

·         Professional development travel, registration and materials 

·         Instructional supplies 

·         Transportation expenses to keep student in school of origin   

Individuals with Disabilities Education Act Flow through Part B 

·         50% of the Deaf/Hard of Hearing teacher’s salary and benefits 

·         Extended day and year services for students with disabilities 

·         Substitute teachers for professional development 
·        4 paraprofessionals- salary/benefits 

·        Contract audiologist, physical therapy, orientation and mobility services, psychologist 
and diagnostician services 

·         Repair and maintenance of specialized equipment used by students with disabilities 

·         Instructional materials for students with disabilities 

·         Software and equipment for students with disabilities – including computers 

·         Part time occupational therapist – salary/benefits 

·         Professional development including consultants, registration and travel expenses 

·         Special education data management software 

·         Transportation costs for extended year services and community based instruction 

·         salary/benefits 

 (not applicable due to the age/grade span of Carrollton Elementary School) 

  

 

 
 

 

 

 

 



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

Georgia Department of Education  
April 2015 ● Page 23 of 26 

11. Description of how individual student assessment results and interpretation will be provided to 

parents. 

Response:  

Student assessment results are shared with our parents in multiple ways. It is our firm belief 
that regular communication about academic performance is a great way to gain the support 
and participation of our parents. Diagnostic, formative, and summative assessment data is sent 
home in order to keep parents informed regarding the academic growth and development of 
their child. These reports allow parents to see growth toward grade level expectations and a 
comparison of performance ability over a span of time. In addition, teachers carefully review 
performance data with parents during parent-teacher conferences. End of the year 
performance on the State administered test is communicated with parents including the score 
reports and a letter detailing the interpretation of the results.  
 

  

 

12. Provisions for the collection and disaggregation of data on the achievement and assessment results 

of students. 

Response:   The Carrollton City School System requires all schools to administer the state-
mandated Georgia Milestones test.   Using information prepared by the Georgia Department of 
Education, the system’s testing coordinator issues instructions for testing and establishes 
quality assurances that guarantee parents and the public that results are reliable. Carrollton 
Elementary School administers the state developed and validated Georgia Milestones. CES 
adheres to all assessment and disaggregation guidelines specified in the System’s Consolidated 
Federal Application, which is updated at least annually and filed with the Georgia Department 
of Education.  Carrollton Elementary School also administers the Student Learning Objective 
test at the beginning and end of the academic school year.  This is a state test to measure grade 
level academic student growth over the course of an academic school year. 
The purpose in analyzing assessment data is to determine areas of strength, areas of needed 
improvement, and intervention to address the areas of deficiencies. Leading data is regularly 
reviewed to assess the overall effectiveness of our academic program. Benchmark assessment 
data, Reading and Math STAR assessment data, and grade level skill and unit assessment data 
are analyzed initially, by the administration, and then with grade level teams. During the 
analysis process, teachers and administrators look for trends in performance. These trends 
include areas of strength, weakness, and subgroup analysis. A number of key questions are 
utilized when analyzing and disaggregating the data, such as: 

● Which content standard indicator(s) was assessed? 

● What percent of students demonstrated meeting and/or exceeding mastery? 

● What implications does that have for instruction? 
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● Which students have not demonstrated mastery? 

● What diagnostic information did an examination of student work provide? 

● Based on individual student performance, what area(s) need to be addressed to move 
the student to proficiency? 

● Based on the class performance, what re-teaching is needed? 

● After re-assessing the areas of needed improvement, did the student(s) demonstrate 
understanding? 

● Are the re-teaching strategies or interventions resulting in improved student 
performance? 

● When we compare performance by subgroups (e.g., race, SWD, ELL, Economically 
Disadvantaged), are any groups not performing as well as the whole group? If so, what 
will be done to address this concern?  

 

 

13. Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable. 

Response The statistical validity and reliability of the instruments administered are maintained 
by the Georgia Department of Education. Teachers and staff are trained on test security and 
administration in order that testing results are sound reflections of student learning. Data is 
stored in a database format, spreadsheets, or teacher data notebooks in order to keep it as 
secure as possible.    
  
The LEA conducts an annual review of the performance of Carrollton Elementary School, and 
publicizes and disseminates the results, including statistically sound disaggregated results as 
required by law, to teachers and other staff, parents, and the community.  School Improvement 
strategies include, but are not limited to, professional development utilizing Scientifically Based 
Reading Research (SBRR) strategies, activities to attract additional highly qualified personnel, 
and development of a Task Force to analyze and make recommendations to address 
achievement gaps. 
  
At Carrollton Elementary School, data is used by teachers to plan instruction so that all students 
can achieve at high levels. Teachers work collaboratively during common planning time, faculty 
meetings, professional learning meetings, or vertical team meetings, while using data to ensure 
students are mastering the mandated curriculum. Administration and the instructional staff dis- 

aggregate data by subgroups to ensure that all students continue to make progress. 

  

CES uses only programs that are proven valid and reliable, such as,  Guided Reading, STARS 

and fluency checks.  
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14. Provisions for public reporting of disaggregated data. 

Response:   Disaggregated reports on the performance of all major student groups are 
published on the Georgia DOE website, and are disseminated to local newspapers by the 
Carrollton City Strategic Commuications Team. 
In addition, CES notifies parents and the community about yearly progress status of CES through 
various modalities such as newsletter, website, Facebook, and during parent meetings. 
Carrollton City Schools issues a formal press release to all newspaper, radio, and television 
stations in the area on behalf of the school and district. All data released is disaggregated by 
subgroup when appropriate. 
 

 

15.  Plan developed during a one-year period, unless the LEA, after considering the  

   recommendation of its technical assistance providers, determines that less time is  

   needed to develop and implement the schoolwide program 

Response:   The LEA, administrators, teachers, parents, and community stakeholders work 
together each year to provide input to design a schoolwide plan that aligns with the 
system/school improvement plan and addresses the strengths and weaknesses of Carrollton 
Elementary School. 
 

 

16. Plan developed with the involvement of the community to be served and  

individuals who will carry out the plan, including teachers, principals, other school staff, 

and pupil service personnel, parents, and students (if secondary). 

Response:   Participation of stakeholders is accomplished through meetings of the Charter 
System Governing Committee, School Leadership team, grade level teacher teams, faculty study 
groups, PTVO and monthly faculty meetings.  School improvement goals and activities were 
developed with the input of these partners and progress toward meeting those goals is outlined 
and presented to stakeholders on a monthly basis. There are two parent/teacher conferences 
held throughout the year, one in October and one in February.  
 

 

17.  Plan available to the LEA, parents, and the public. 

Response:  The Carrollton Elementary Title I Schoolwide Plan is available for viewing at the 
office of the LEA Title I Director, the Principal’s office at Carrollton Elementary School, the 
Parent Resource Center in CES media center, and on the system’s website.  The plan will be 
made available in any language that a significant percentage of parents of participating 
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students in the school speak as their primary language. In addition, CES’ Schoolwide Plan and 
Family Engagement Plan is distributed to parents and is made available upon request.  The Title 
I Systemwide Plan will be examined and amended annually. 
 

18. Plan translated, to the extent feasible, into any language that a significant  

percentage of the parents of participating students in the school speak as their primary 

language. 

Response:   The plan is made available in any language that a significant percentage of parents 
of participating students in the school speak as their primary language.  Currently our primary 
second language is Spanish. The ESOL teachers provide direct assistance as needed.  
 

 

19. Plan is subject to the school improvement provisions of Section 1116. 

Response:   Carrollton Elementary School Title I School Wide Plan is subject to the school 
improvement provisions of Section 1116. 
After consultation with stakeholders, Carrollton Elementary School applied for initial 
implementation of a Title I School-Wide Program August 15, 2003 with the goal to improve the 
entire educational program at Carrollton Elementary School resulting in improving the 
academic achievement of all students.   At the time of initial application, Carrollton Elementary 
School served students kindergarten through fifth grade.   Technical assistance in developing a 
comprehensive plan was provided by Georgia Evans, School Improvement Specialist- West 
Georgia RESA Jackie Filingim, Director of School Improvement- Carrollton City Schools; Dr. Laura 
Smith and Dr. Carol Tilley- Professors of Mathematics, Georgia State University  and Reading 
Excellence Act Division Consultants- Georgia Department  of Education.   The proposal to 
implement a Title I School-Wide program was approved June 28, 2004 to be implemented at 
Carrollton Elementary school beginning with the 2004-2005 school year.  Since approval, 
Carrollton Elementary School continues to evaluate their Title I School Wide plan annually by 
reviewing the progress of all children.   Adjustments and revisions to the plan are made with 
input from stakeholders including parents, teachers, administrators, central office staff and 
community partners. Each year Carrollton Elementary School and Carrollton City School System 
work to make our Title I programs better and more beneficial to our students. 
 

 


